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Journey to Mastery 
For Consultants advisors and clarity mentors 

Begin by experiencing the approach in a real client context. Continue into certification only if 
the way of working fits your practice. Already certified mentors can begin with a current 
practice question and use the later phases to deepen their work. 

How to use your journey 
Begin with the question that matters to your role. Use one resource or conversation at a time, and 
keep a record of what you notice and how your understanding develops. AWARENESS is the 
gateway to the five journey phases. You can enter where your question belongs, pause after gaining 
clarity, or return to an earlier phase. 

Phase Purpose 

AWARENESS Identify the question and choose a way to begin. 

SEEING Notice patterns in how management and work happen. 

ORIENTATION Interpret those patterns in their context. 

OPTION SPACE Explore choices and make their assumptions explicit. 

TRAJECTORY Choose a move and learn through experience. 

MASTERY Sustain reflection and judgment across situations. 

AWARENESS 
Explore the consultant entry page and consider how you currently help clients understand their 
organizations. Identify a real context in which you could experience a Guided Clarity Session before 
deciding on a professional path. 

Resources  For Consultants & Advisors [Public]  •  Guided Clarity Session [Public] 

Mastery develops through repeated reflection, conversation, and experience. The phases 
help you revisit your understanding as conditions change. 

 

https://management-insights.ch/en/work-with-us/for-consultants-advisors
https://management-insights.ch/en/guided-clarity-session
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Seeing and finding orientation 

SEEING 

Can I help a client notice patterns without turning them into a judgment about people? 

Experience a client-based Guided Clarity Session. Notice how questions, examples, and 
interpretation work together. Reflect on when you felt an urge to diagnose or recommend a solution. 

Carry forward  An account of what you experienced and the habits you need to examine. 

Resources  Guided Clarity Session [Public]  •  Video 3 Organization Twins [Public] 

ORIENTATION 

What does disciplined clarity practice require of me? 

Explore certification through a conversation. If you enter candidate practice, use the Quick Guide 
and Practice Summary to understand the approach and examine your readiness. 

Carry forward  A decision about fit and a focused learning question for candidate practice. 

Resources  Certification in Guided Clarity Practice [Public]  •  Certification Quick Guide For Candidates 
[Candidate access]  •  Guided Clarity Session – Practice Summary [Candidate access] 

Stay with the question 
Before moving on, ask what you understand well enough to discuss and what remains uncertain. 
Another perspective or a concrete example may matter more than another explanation. Keep 
differences in interpretation visible so that the next choice rests on an understanding you can 
explain. 

 

https://management-insights.ch/en/guided-clarity-session
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/work-with-us/for-consultants-advisors/certification-in-guided-clarity-practice
https://management-insights.ch/en/academy/certification-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-certification
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Exploring choices and continuing practice 

OPTION SPACE 
Which ways of working with clients fit my experience and agreed scope? 

Compare possible applications before making promises to clients. Certified mentors can use the 
Guided Client Journey to connect entry points, first experiences, and continued client work. 

Carry forward  A chosen professional scope and a clear account of what you can offer. 

Resources  Certification in Guided Clarity Practice [Public]  •  Guided Client Journey [Mentor access] 

TRAJECTORY 
What does experience show me about the quality of my facilitation? 

Continue through supervised practice and reflective feedback within the certification arrangements. 
Keep a record of questions that helped clients make sense of patterns and moments when your own 
interpretation took over. 

Carry forward  Practice evidence and a specific question for the next supervision conversation. 

Resources  Guided Clarity Session – Practice Summary [Candidate access]  •  Guided Clarity Session – 
Partner Practice Summary [Mentor access] 

MASTERY 
How do I maintain responsible practice as contexts become more demanding? 

Use continuing mentor practice to examine your language, interpretation, and handling of sensitive 
conversations. Consult the Twin Cockpit Reference within mentor access when a practice question 
requires it. 

Carry forward  A continuing practice record and the next area to deepen. 

Resources  Hold the Practice of Clarity [Mentor access]  •  The Twin Cockpit Reference [Mentor access] 

Certification is a separate professional qualification. The public certification page describes 
supervised practice, observation, feedback, continuing supervision, and renewal. Progression 
begins with a conversation; the journey phases themselves do not grant certification. 

 

https://management-insights.ch/en/work-with-us/for-consultants-advisors/certification-in-guided-clarity-practice
https://management-insights.ch/en/academy/practitioner-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-certification
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/twin-cockpit-reference
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Record your own journey 
Use this page before and after a reading, conversation, or practical step. Keep the question specific 
enough to revisit. Copy this page when you begin another cycle. 

My role and context 
  

The question I want to understand 
  

My current phase and why 
  

What I observe and the examples behind it 
  

My interpretation and what remains uncertain 
  

Other perspectives I should hear 
  

Choices and the assumptions behind them 
  

My chosen next step or reason to pause 
  

What I want to learn and when I will revisit it 
  

After the next step 
What changed in my understanding? Which assumption needs revisiting? Where should I return in 
the journey? 

Notes 
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Resources for your journey 
The links below retain the website locations recorded in the master inventory. A collection link leads 
to the area where the named resource must be located. Book links lead to listings. Resource 
choices are proposed from the inventory titles and classifications; individual content and access 
should be confirmed before publication. 

For Consultants & Advisors 
Public | Languages EN; DE; IT; ES | E0844 / W009 

Open recorded website location  |  work-with-us / for-consultants-advisors 

Guided Clarity Session 
Public | Languages EN; DE; IT; ES | E0839 / W004 

Open recorded website location  |  guided-clarity-session 

Video 3 Organization Twins 
Public | Languages EN | E0047 / R352 

Open recorded website location  |  Insights / Conversations 

Certification in Guided Clarity Practice 
Public | Languages EN; DE; IT; ES | E0849 / W014 

Open recorded website location  |  work-with-us / for-consultants-advisors / certification-in-guided-clarity-
practice 

Certification Quick Guide For Candidates 
Candidate access | Languages EN | E0170 / R246 

Open recorded website location  |  Certification Practice / Resources 

Guided Clarity Session – Practice Summary 
Candidate access | Languages EN; DE | E0165 / R245 

Open recorded website location  |  Certification Practice / Session Practice 

Guided Client Journey 
Mentor access | Languages EN; DE; ES; FR; PT; IT | E0255 / R187 

Open recorded website location  |  Clarity Mentor Practice / Resources / Guides - Guided Client Journey 

 

https://management-insights.ch/en/work-with-us/for-consultants-advisors
https://management-insights.ch/en/guided-clarity-session
https://management-insights.ch/en/insights/conversations
https://management-insights.ch/en/work-with-us/for-consultants-advisors/certification-in-guided-clarity-practice
https://management-insights.ch/en/academy/certification-resources
https://management-insights.ch/en/academy/clarity-session-practice-for-certification
https://management-insights.ch/en/academy/practitioner-resources


 Clarity Before Change 

Lukas Michel | Management Insights Journey to Mastery 6 

Resources for your journey continued 
Guided Clarity Session – Partner Practice Summary 
Mentor access | Languages EN; DE | E0187 / R111 

Open recorded website location  |  Clarity Mentor Practice / Session Practice 

Hold the Practice of Clarity 
Mentor access | Languages EN; DE | E0188 / R116 

Open recorded website location  |  Clarity Mentor Practice / Session Practice 

The Twin Cockpit Reference 
Mentor access | Languages DE; EN | E0432 / R614 
Open recorded website location  |  Cockpit Reference 
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https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/clarity-session-practice-for-partners
https://management-insights.ch/en/academy/twin-cockpit-reference

